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Milestone

g T

1.000.000 Birds 2.500.000 Birds
(Broiler) Capacity (Broiler) Capacity

222> .2322>.22>>

2013

2.000.000 Birds
(Broiler) Capacity 5.000.000 Birds
(Broiler) Capacity
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UPGRADE

IT SYSTEM
DEVELOPMENT

ERP + ANDROID

COMPUTER TECHNOLOGY TO LINK
ACCOUNTING, INVENTORY CONTROL, HUMAN RESOURES,
SALES, PRODUCTION AND ALL BUSINESS PROCESSES
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Farm Houses Development PURPOSE

Survey & Priority Setting

Discuss & Estimating Cost

ACTION

Runnig Project




~_ ACTION Plan

-~ BUILD
or

UPGRADE
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Open House System Open House System Open House System Open House System
90% 85% 60% 10%
Tunnel House System Tunnel House System Tunnel House System Tunnel House System
10% 14% 30% 50%
Closed House System Closed House System Closed House System Closed House System
N/A 1% 10% 40%
ERP ERP & Android
- J \ J
10
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Development RESULT

250/0 Content Here @

@ Content Here
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Farm House Type

Ol Open House System

Range population 3.000 — 10.000 Birds /House

02 Tunnel House System

Range population 7.500 — 40.000 Birds/House

03 Close House System

Range Population 20.000 — 50.000 Birds/House

Open House
System




HANAFI
1,2&3

Desa Barengkok, Jasinga, Bogor
West Java 16640

Luas Tanah :
Jumlah Bangunan :

Populasi :

TIMUR
DARAT

JI. Teluk Bango, Karangharja,
Pebayuran, Bekasi, Jawa Barat
17710

Luas Tanah :
Jumlah Bangunan :

Populasi :

9/24/2019
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CIAMPEA

Kamp. Ciaruteun, Desa Ciampea
Kab. Bogor

Luas Tanah :
Jumlah Bangunan :

Populasi :

GUNUNG
BARANG

Kampung Kiarapandak, Desa Sukajaya
Nanggung, Bogor 16660

Luas Tanah :
Jumlah Bangunan :

Populasi :

9/24/2019



Tunnel House

System

Q PULO ASEM

Kampung Karanngsegar,
Kec. Pebayuran, Kab. Bekasi

Luas Tanah :
Jumlah Bangunan :

Populasi :

20
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Q BABAKAN
RENGAS

Karangsegar, Pebayuran,
Bekasi, Jawa Barat

Luas Tanah :

Jumlah Bangunan :

Populasi :

21

Q PACING

Sumberreja, Pebayuran,
Bekasi, West Java 17710

Luas Tanah :
M2
Jumlah Bangunan :

7 Kandang

Populasi :

Ekor

22
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Q KEMIRI

Jayamakmur, Jayakerta,
Kabupaten Karawang, Jawa Barat
41352

Luas Tanah :
Jumlah Bangunan :

Populasi :

23

Q KPK et
nun il

Medangasem, Jayakerta, .‘ ””“llllll
Karawang Regency, West Java e |
1 i

41352

____—'

Luas Tanah :

Jumlah Bangunan :

Populasi :

24
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POM

Pangulah Utara, Kec. Kotabaru,
Kabupaten Karawang,
Jawa Barat 41374

Luas Tanah :
Jumlah Bangunan :

Populasi :

KONDANG

Unnamed Road, Tanjungrasa,
Patokbeusi, Subang Regency,
West Java 41263

Luas Tanah :
Jumlah Bangunan :

Populasi :

9/24/2019
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GUNUNG
CIRANGSAT

Kampung Banyuwangi, Kel. Cigudeg
Bogor

Luas Tanah :
Jumlah Bangunan :

Populasi :

Closed House

System
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GELEDUG

Barengkok, Leuwiliang, Bogor
West Java 16640

Luas Tanah :

Jumlah Bangunan :

Populasi :

Q KADU

AGUNG

Cikeusal, Serang Banten

Luas Tanah :
Jumlah Bangunan :

Populasi :

9/24/2019
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32

TANJUNG
RASA 1,2,3

Tanjungrasa, Patokbeusi,
Subang Regency, West Java
41263

Luas Tanah :
Jumlah Bangunan :

Populasi :

CIMANDE

Desa Kalaparea, Kecamatan nagrak
Kab. Sukabumi

Luas Tanah :
Jumlah Bangunan :

Populasi :

9/24/2019
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II COST Level Evaluation

Poultry Equipments Cost

Electricity Installation

Building Material Cost
/—/ ERP & Android System Development

33

KANDANG
RAKYAT
DIGITAL

TRGROUP

17
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Project Development

Source : TRIGROUP Own Farm Company Division

TRI SATYA MANDIRI

35

Q9 wul

Desa Tajurhalang, Kab. Bogor

Luas Tanah :
Jumlah Bangunan :

Populasi :

36

18
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TARDA CH-0865
Capasitas 7500 Ekor (15 m/2)

> Flooring ( Lantai Kandang) & Structure

Concrete floor
(Lantai Cor)
k.175 , space
10 x 67 meter
(include
Teras), Tebal 5
cm.

38
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Structure (kontruksi)

v Structure Tiang Galvanized HotDip.
U-Chanel size 50x50 mm.Tebal 3 mm.

v' Leg support, plat 5 mm (7 x12 cm)

39

Structure (kontruksi)

| v Cross Bar (Rangka melintang)
Tube Galvanized size D. 1 Inch Tebal 2 mm.

v" Joint Bar Conector ( Rangka penyambung)
Tube Galvanized size D. 1 Inch Tebal 2 mm.

40
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Structure (kontruksi)

v Roof Bar (Rangka atap melengkung)
Tube Galvanized size D. 2 Inch Tebal 2 mm.

v" Support Gutter ( dudukan Talang Air Hujan)

v" Conector Bar

41

Roof (Atap Kandang )

» PVC Sheet (Trapelulin) 550
mg/ T.1,00mm.

» Glasswoll HD 50%, T. 2,5
Cm.

» Alumunium Sheet 1,mm

42

21



9/24/2019

- ExhauseFans 50 inch
( 4 unit)

- Airfllow 41.000 m3/h
/ 22.000 Cfm.

- Air Speed 2 m/s
- Exchange Rate 33
second

43

> Automatic Feeder

22
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» Hopper Feed Caps 50 Kg & FA Feed
Transport.

Feeding Time distribution
5 - 6 Minute.

NI

i} i
! ‘b l; Jh” o a
Water Filter & Dossing Pump | Sy
(DOSATRON)

45

> SERVICE ROOM (2,5 Meter )

- Feed Storage
- Feed Hopper
- Electrical Control Panel

46

23
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» Climate Controler & Electrical Panel ]

source : 380v (3 Phase) / 220 (Single
phase)

Climate Control CTI Temperature .
control. o

- Pembacaan Temperature E
- Pengaturan Kipas

- Pengaturan Cooling Pad
- Pengaturan Lampu

- On/Off Generator

47

48
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Market Force Issue

HPP LB

1.07$

KARKAS

1.09%

9/24/2019

HPP LB KURS
OHS 20.000

H19000 1.42 $

CHS 17.000

KURS

KARKAS
32-35RB 228 $

KONSUMSI
13.5 KG / KAPITA PER YEAR

26
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Trend Analysist

GRAFIK HARGA PAKAN, DOC, LB DAN HPP
JAN 2017-AGT 2019
SUMBER : GABUNGAN ORGANISASI PETERNAK AYAM NASIONAL (GOPAN)

—+—PAKAN —sa=DOC —a— LIVEBIRD HPP

- e T I R
18000 i . \// / i/ =

16,000

12,000

10,000

8,000

4,000
2,000
jon | Feb  Ma | Apr  Mei  Jun Ui Aes Sw | Ok Nov
——PAKAN 6867 6867 6867 | 6866 6866 6856 6366 5866 6856 6366 6866

8,317 2

53

DATA PRODUKSI ©

Pembelian Performance

Populasi Awal Deplesi
Claim Culling + Pemusnahan Umur

Populasi Akhir FCR Std

Pakan Terkirim FCR Act
Pakan Terpakal DEFF FCR

Pakan Terpakai Per Ekor ADG

Penjualan P

Penjualan (Kg) Selisih
Penjualan (Ekor) Selisih Ayam

Bobot Rata-Rata % Selisih Ayam

Harga Jual Rata-Rata Selisih Pakan

27
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DATA PRODUKSI &

Pembelian

Populasi Awal

Performance

Deplesi

Claim Culling + Pemusnahan

Populasi Akhir

Umur

FCR Std

Pakan Terkirim

Pakan Terpakai

FCR Act

DEFF FCR

Pakan Terpakai Per Ekor

Penjualan

ADG

P

Penjualan (Kg)

Penjualan (Ekor)

Selisih

Selisih Ayam

Bobot Rata-Rata

Harga Jual Rata-Rata

% Selisin Ayam

Selisih Pakan

wiJI
BOGQR Tanggal Chick-in
Periode 3 10/09/2019

< DATAHARIAN >

Umur 1|10 Sep 2019

ACT STD DIF

Pakan Pakai 125 98 -27
TGOO T (GT) 125

Deplesi 20 1 -9
Mati 17
Dimusnahkan 3

BW 0.06 0.06 0.0

9/24/2019
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BOGOR Tanggal Chick-in
Periode 3 10/09/2019

< DATAHARIAN >
ce@ e

13 Sep 2019

Umur 2| 11 Sep 2019

ACT STD DIF

Pakan Pakai 175 128 -47
TGOO T (GT) 175

Deplesi 29 1 -18
Mati 9
Dimusnahkan 20

BW .08 0.07 -0.01

(.
wiJI

BOGOR Tanggal Chick-in
Periode 3 10/09/2019

< DATAHARIAN >

Umur 3 | 12 Sep 2019

ACT STD DIF

Pakan Pakai 200 150 -50
TGOO T (GT) 200

Deplesi 38 n -27
Mati 6
Dimusnahkan 32

BW 012 009 -0.03

9/24/2019
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Wi
BOGOR Tanggal Chick-in
Periode 3 10/09/2019

< DATAHARIAN >
c@s e

Umur 4 | 13 Sep 2019
ACT STD DIF

225 173 -52

Pakan Pakai
TGOO T (GT) °5
1 -13

Deplesi

(..

wiJI
Tanggal Chick-in

BOGOR
Periode 3 10/09/2019

< DATAHARIAN >

Umur 5 | 14 Sep 2019

T STD DIF

Pakan Pakai 175 203 28




61

62

(_

Wi
Tanggal Chick-in

BOGOR
Periode 3 10/09/2019

< DATAHARIAN >

Umur 6 | 15 Sep 2019

ACT STD DIF

Pakan Pakai 50 233 -117
TGOO T (GT) 0

Deplesi 3 1 8

(_

wiJI
BOGOR Tanggal Chick-in
10/09/2019

Periode 3

< DATAHARIAN >

Umur 7 | 16 Sep 2019

ACT STD DIF
Pakan Pakai 400 263 -137
TGOO T (GT) 400
3

Deplesi 3 6
o

Dimusnahkan 0

9/24/2019
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dumiah Pakan Bobat Kematian
€ Umar 09930 geok pakan Jonis Pakan Loi) Linill) == EE Teou Ex e
"IN} STD  ACT  STD  AGT  STD  AGT  Pemusnahan  Jumish
Ke 4 Pada 114 Lihat Dat:
SR Tanggal Chick-in Tanggal inat Data
Periode 3 10/09/2019 5 148ep m::ﬂmmm 208 175 432 180 11 (85) 2 38 3B — 0 16 Sep .l

‘TGO T (GT) IPKN-PST-024)
Paan pasal - 175

Ke 5 Pada Tanggal 15 September 2019 Linat Data

6 t5se P MHT 00004532 233 3 1T 0 11 s8] s o s — 0 s o -
PN MHTO01647)
TENTANG > TGO T GT) PRN-PST020)
Pacan paiai - 360
P
Sisa ayam Deplesi
7 1esep PMKMHT 00004533 263 w00 185 20 672 ] a spss) - 0 s p -
PG MHT.O01647)
8 342 ‘l 58 TGA0 T GT) (PKN-PST-024)
. ekor ekor Pacan paxal - 400

ACT Bobot (Ka) 022 ACTFL 020 [ 343 Pakon Pakal 1850

Ke 6 Pada Tanggal 16 September 201 Linat Data

. Panen Doplosi. 1,82% FCRSTD 1,088 FCRACT 0,899 Deft FCR 10,188)
Foto Dari Hari ke 7 Sampai Hari Ke 7 Pada Tangoal 17 September 2019 Linat Data
Oekor | Okg
& 17w PHICMHT 00004567 23 40 ;T %0 6(78) s o sis8) - 0 wsen g -
PNDMHT0164
TO0T (6T} PKN-P5T024)
¢
Pakan Masuk Foto Dari Hari ke & Sampai Hari Ke B Pada Tanggal 18 September 2019 Lihat Dsta
¢ tase P MHT 00004568 23 0 2 s s s a sey  — 0 1958
3.200k ot o » 70
TG00 T GT) PKN-PST024)
L — =
ACT Bobot (Kg) o ACTFI 03 " 336 Pakan Pakai 2.600
Deplesi g FCRSTD 1180 FCRACT 1 Deft FCR 184
Pakan Pakai Sisa Pakan 008 Lo

Foto Darl Harl ke 9 Sampai Hari Ke 8 Pada Tanggal 19 September 2018 Lihat Data

21 00kg 1 1 OOkg 10 195ep. © 0 0 289 6(90) [ -0 .
T‘ , |

Jenis DOC P
SHINTA GRADE A 439
VAKSIN
Deplesi Aktual Bobot . . .
Ly . Real Time Monitoring
Feed Intake ADG
0,25 38
FCR Aktual DEFF FCR
0,839 -0,347
Uraian 0 1 2 3 4 5 6 7
Investasi (ekor) 60.000 450.000.000
Populasi 7.500
Deplesi 3%
Penjualan
Panen Umur Bobot Jumlah Tonase  Harga/Kg
30% 21,00 09 2183 1.964 18.000 35.356.500 35.356.500 35.356.500 35.356.500 35.356.500 35.356.500 35.356.500
70% 28,00 15 5.003 7.639 18.000 137.497.500 137.497.500 137.497.500 137.497.500 137.497.500 137.497.500 137.497.500
InVeStI I Ient Jumiah 25,90 132 7.275 9.603 18.000 172.854.000 172.854.000 172.854.000 172.854.000 172.854.000 172.854.000 172.854.000
HPP
Pakan (kg) 7.000 18 13.125 91.875.000 91.875.000 91.875.000 91.875.000 91.875.000 91.875.000 91.875.000
Doc (ekor) 3.500 26.250.000 26.250.000 26.250.000 26.250.000 26.250.000 26.250.000  26.250.000
C O S t OVK (ekor) 200 1.500.000 1.500.000 1.500.000 1.500.000 1.500.000 1.500.000 1.500.000
60 000 OHP (ekor) 3.500 2651,5 26.250.000 26.250.000 26.250.000 26.250.000 26.250.000 26.250.000  26.250.000
" Jumlah 145.875.000 145.875.000 145.875.000 145.875.000 145.875.000 145.875.000 145.875.000
FC 137
P 372,78
KURS
[]
HPP (ekor) 15.191 1 42 $
I r Laba Kotor " 26.979.000 26.979.000 26.979.000 26.979.000 26.979.000 26.979.000 26.979.000
Beban Penyusutan
(perperiode) 16.071.429 16.071.429 16.071.429 16.071.429 16.071.429 16.071.429 16.071.429
Laba Bersih sebelum pajak 10.907.571 10.907.571 10.907.571 10.907.571 10.907.571 10.907.571 10.907.571
ROI (0,98) (0,98) (0,98) (0,98 (0,98) (0,98) (0,98)

1 Tahun 7 Periode 76.353.000
ROI (Tahun) 59

64
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Thank You

Created by : l'l/ [l
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