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Member of

EST. 2016

Annual Project

Farm Houses Development
2010 – 2019
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2010
1.000.000 Birds 

(Broiler) Capacity

2013
2.000.000 Birds 

(Broiler) Capacity

2019
5.000.000 Birds 

(Broiler) Capacity

2016
2.500.000 Birds 

(Broiler) Capacity

Milestone

BUILD
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UPGRADE

ERP + ANDROID 

IT SYSTEM

DEVELOPMENT

COMPUTER TECHNOLOGY TO LINK

ACCOUNTING, INVENTORY CONTROL, HUMAN RESOURES, 

SALES, PRODUCTION AND ALL BUSINESS PROCESSES
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Farm Houses Development PURPOSE

UP

DOWN

STEPS of Development

Survey & Priority Setting

Discuss & Estimating Cost

ACTION

Runnig Project
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ACTION Plan

BUILD

or

UPGRADE

Development PROGRESS

2019

Open House System

2010 2013 2016

Tunnel House System

Closed House System

Open House System

Tunnel House System

Closed House System

Open House System

Tunnel House System

Closed House System

Open House System

Tunnel House System

Closed House System

90%

10%

N/A

85%

14%

1%

60%

30%

10%

10%

50%

40%

ERP ERP & Android
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Development RESULT

?

…

Content  Here

Content  Here

55%

?

…

25%

EXISTING Own Farm Area
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Farm House Type

Range population 3.000 – 10.000 Birds /House

Open House System01

Range population 7.500 – 40.000 Birds/House

Tunnel House System02

Range Population 20.000 – 50.000 Birds/House

Close House System03

Open House 

System

Source :

Documentation of TRIGROUP Research & Development
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Tunnel House 

System

Source :

Documentation of TRIGROUP Research & Development
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Closed House 

System

Source :

Documentation of TRIGROUP Research & Development
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Poultry Equipments Cost

Building Material Cost

ERP & Android System Development

Electricity Installation

COST Level Evaluation
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Project Development
Source : TRIGROUP Own Farm Company Division
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Area 1

Capasitas 7500 Ekor (15 m/2 )

TARDA CH-0865

Area 1

Flooring ( Lantai Kandang) & Structure

Concrete floor 

(Lantai Cor) 

k.175 , space 

10 x 67 meter 

( include 

Teras), Tebal 5 

cm.

Area 1
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Structure (kontruksi)

Structure Tiang Galvanized HotDip.

U-Chanel size 50x50 mm.Tebal 3 mm.

Leg support, plat 5 mm (7 x12 cm)

Area 1

Structure (kontruksi)

Cross Bar (Rangka melintang)

Tube Galvanized size D. 1 Inch Tebal 2 mm.

Joint Bar Conector ( Rangka penyambung)

Tube Galvanized size D. 1 Inch Tebal 2 mm.

Area 1
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Structure (kontruksi)

Roof Bar (Rangka atap melengkung)

Tube Galvanized size D. 2 Inch Tebal 2 mm.

Support Gutter ( dudukan Talang Air Hujan)

Conector Bar

Area 1

Roof (Atap Kandang )

PVC Sheet (Trapelulin) 550 

mg/ T.1,00mm.

Glasswoll HD 50%, T. 2,5 

Cm.

Alumunium Sheet 1,mm

Area 1
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- ExhauseFans 50 inch

( 4 unit)

- Airfllow 41.000 m3/h 

/ 22.000 Cfm.

- Air Speed 2 m/s

- Exchange Rate 33 

second

Area 1

Automatic Feeder 

Area 1
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Hopper Feed Caps 50 Kg & FA Feed 

Transport.

Feeding Time distribution

5 - 6 Minute.

Water Filter & Dossing Pump 

(DOSATRON)

Area 1

SERVICE ROOM (2,5 Meter )

- Feed Storage

- Feed Hopper

- Electrical Control Panel

Area 1
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Climate Controler & Electrical Panel

source : 380v (3 Phase) / 220 (Single 

phase)

Climate Control CTI Temperature 

control.

- Pembacaan Temperature

- Pengaturan Kipas

- Pengaturan Cooling Pad

- Pengaturan Lampu

- On/Off Generator

Electric Power / House 6000 watt

Area 1

Area 2
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Area 2

Area 2
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Area 3

Market Force Issue

KARKAS

32 – 35 RB

HPP LB

OHS 20.000

TNH 19.000

CHS 17.000

HPP LB

1.07 $

KURS

1.42 $

KURS

2.28 $

KURS

1.93 $

KARKAS

27.020 KONSUMSI

13.5 KG / KAPITA PER YEARKARKAS

1.09 $
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Trend Analysist
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Real Time Monitoring 

60.000

Uraian 0 1 2 3 4 5 6 7

Investasi (ekor) 60.000 450.000.000 

Populasi 7.500 

Deplesi 3%

Penjualan

Panen Umur Bobot Jumlah Tonase Harga/Kg

30% 21,00 0,9 2.183 1.964 18.000 35.356.500 35.356.500 35.356.500 35.356.500 35.356.500 35.356.500 35.356.500 

70% 28,00 1,5 5.093 7.639 18.000 137.497.500 137.497.500 137.497.500 137.497.500 137.497.500 137.497.500 137.497.500 

Jumlah 25,90 1,32 7.275 9.603 18.000 172.854.000 172.854.000 172.854.000 172.854.000 172.854.000 172.854.000 172.854.000 

HPP

Pakan (kg) 7.000 1,8 13.125 91.875.000 91.875.000 91.875.000 91.875.000 91.875.000 91.875.000 91.875.000 

Doc (ekor) 3.500 26.250.000 26.250.000 26.250.000 26.250.000 26.250.000 26.250.000 26.250.000 

OVK (ekor) 200 1.500.000 1.500.000 1.500.000 1.500.000 1.500.000 1.500.000 1.500.000 

OHP (ekor) 3.500 2651,5 26.250.000 26.250.000 26.250.000 26.250.000 26.250.000 26.250.000 26.250.000 

Jumlah 145.875.000 145.875.000 145.875.000 145.875.000 145.875.000 145.875.000 145.875.000 

FC 1,37 

IP 372,78 

HPP (ekor) 15.191 

Laba Kotor 26.979.000 26.979.000 26.979.000 26.979.000 26.979.000 26.979.000 26.979.000 

Beban Penyusutan 

(perperiode) 16.071.429 16.071.429 16.071.429 16.071.429 16.071.429 16.071.429 16.071.429 

Laba Bersih sebelum pajak 10.907.571 10.907.571 10.907.571 10.907.571 10.907.571 10.907.571 10.907.571 

ROI (0,98) (0,98) (0,98) (0,98) (0,98) (0,98) (0,98)

1 Tahun 7 Periode 76.353.000 

ROI (Tahun) 5,9

Cost

/Bird
KURS

1.42 $

Investment
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Thank You

Created by :

65


